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e (ross sales exceed CHF 7 billion for the first time to CHF 7 143 million, an
increase of +21.7% over 2010 at constant exchange rates.

e More than 2 800 new jobs created in 2011 alone.

e (perating profit of CHF 1 614 million, an increase of +12.4% on 2010. Operating
margin increases from 23.5% to a strong 23.9% despite the negative currency
environment and the sharp rise in commodity prices.

e Net income up +18.1% to CHF 1 276 million.
e Equity over CHF 8 hillion for the first time, equal to an equity ratio of 82.3%.

e Proposed dividend increase of 15%, CHF 5.75 per bearer share (2010: CHF 5.00)
and CHF 1.15 per registered share (2010: CHF 1.00).

e Another successful start in January 2012 with double-digit growth in the Watches
& Jewelry segment despite the high benchmark from the previous year.

Following publication of sales figures on 10 January 2012, we now present the Group key figures. This
advance information will be followed by the distribution and discussion of the detailed annual report
at the press conference scheduled for 1 March 2012.

Group Key Figures

(CHFmillion) Lo 2000 . Changein®e

atconstant  currency Total

rates effect

Grosssales ... 1143 6440 #217%  108%  +10.8%
Netsales ... ... brea 8108 o H10T%
Operating profit L e TAse L H124%
~in%ofnetsales . o BB8%  Z85%
Netincome .. Lo N2ae 1080 F18%
—in%ofnetsales . o N8% T
Bquity L 80m T 13T
-ashoftotalassets o 823% BZA%

Average return on equity (ROE) e BB T80
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Group Overview

For 2011, the Swatch Group has record numbers at all levels to post once again. Despite the
ongoing difficult currency environment, gross sales were up 21.7% on a currency-adjusted basis to
CHF 7 143 million. The continued weakness in the euro and the dollar during the year had a major
negative impact on sales of about CHF 700 million.

Improvements in efficiency and the Group’s traditionally strong cost controls helped increase its
operating profit for the year under review by 12.4% to CHF 1 614 million, despite an unfavorable
trend in foreign exchange rates and the sharp rise in the price of gold and diamonds, two important
commodities for us. The operating margin of 23.9% was able to beat the good level from the prior
year. Overall, the Group posted record results, with its net income up 18.1% over the prior year to
CHF 1 276 million.

Equity of CHF 8 071 million, with an equity ratio of 82.3%, confirms the continuity of the Group’s
extremely solid financing. The average return on equity was a considerable 16.8% (previous year:
16.5%). The Swatch Group generated an operating cash flow of CHF 705 million despite an increase
in inventories, for the expansion of the own distribution network on the one hand, and for strategic
commodities such as precious metals and diamonds on the other hand. Furthermore, approximately
CHF 580 million were used for investing activities. During the year under review, the Swatch Group
created more than 2 800 new jobs, which raised the number of employees worldwide to over 28 000.

The Board of Directors of the Swatch Group will propose the following dividend for 2011 to the
Annual General Meeting on 16 May 2012: CHF 5.75 per bearer share and CHF 1.15 per registered
share. This increase in the dividend payment to shareholders of 15% versus the previous year is a
result of the record results achieved in 2011 and underscores the optimistic outlook for business
performance going forward in 2012.

Watches & Jewelry
(CHF million) oam 20 Changein% 2010
at constant currency Total as
restated * rates effect reported
~ Third parties 5528 5528
~Total BRI AR Sia0% wiAi% 553
Net sales D988 D205 138 8225
Operating profit e A382 VAT P8AR 1221
—in%ofnetsales e 22T 238% e 23A%

* restated following changes in Group structure and retroactive adjustments to segment information

The Swatch Group’s core Watches & Jewelry segment was up again strongly in 2011. Gross sales
reached CHF 6 312 million, an increase at constant exchange rates of 26.1% over 2010. The strength
of the Group’s brands was noticeable not only in Greater China, but in all other regions as well, and
in the very strong growth rates across all price segments, which have been leading to major capacity
bottlenecks at times.

In addition to the very difficult currency environment, the rise in prices for commodities important to
us, such as gold and diamonds, had a negative impact on margins. Despite this situation, the Swatch
Group has maintained, in the interest of expanding market share, its long-term policy of not
implementing short-term price increases. For the same reason marketing activities have been
intensified in all price segments and brands. Despite this, the segment’s operating profit increased
by 8.4% to CHF 1 352 million, which represents an operating margin of 22.7%.
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Production
(CHF million) e 201 2000 Changein% . ......200
at constant currency Total
restated * rates effect

Gross sales 0000
ZThidparties 518 A8 e Y88
—Group o9l
~Total . ..7328%  ....1539
Netsales 1972 1468 +34.3% 1487

Operating profit
—in% of netsales

* restated following changes in Group structure and retroactive adjustments to segment information

The huge increase in demand for various components during the year under review boosted gross sales
in the Production segment by 32.6% over the prior year to CHF 2 015 million. Production capacities
were expanded further. However, because of the constantly increasing demand for components in
certain production sectors, it was not possible to eliminate bottlenecks.

Thanks to high utilization and the traditionally strict cost controls, the segment’s profitability was
increased. Operating profit increased by 64.3% to CHF 322 million, corresponding to an operating
margin of 16.3% (versus 13.4% in 2010). The increase came despite sharp price increases for many
commodities.

We expect growth to continue in 2012. To meet this growth, the Swatch Group will continue to invest
heavily in its production capacities in Switzerland.

Electronic Systems

(CHE million) e 0m 2000 Changein% ... 2010
at constant currency Total as
restated * rates effect reported

Gross sales
= Third parties

—Group
—Total
Netsales
Operating profit . 18 Lo A: £ S 57
—in % of netsales 3.9% 14.0% 13.1%

* restated following retroactive adjustments to segment information

The market environment for the Electronic Systems segment in 2011 was characterized by the strong
overvaluation of the Swiss franc and the weakening in certain key markets. International competitors
had a clear USD cost advantage, which we were not able to make up for through higher production
volume. Nevertheless, the segment finished the year with gross sales of CHF 336 million, which
represents a decrease of 16.3% at constant exchange rates.

Profitability suffered under the difficult economic environment. The segment’s operating profit
reached CHF 13 million in the year under review, which represents an operating margin of 3.9%
(versus 14% in 2010). The segment should return to a growth path soon thanks to the currently
positive order entries and a modest rebound in the USD.
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Outlook for 2012

The Swatch Group is well prepared for the future and is maintaining its clear and healthy long-term
growth strategy. We expect growth to continue in 2012, although this is more and more challenging
due to the high benchmark. The Swatch Group will also continue to make targeted investments in
2012 in its worldwide distribution network and in its production capacities in Switzerland across all
segments, despite the strong Swiss franc.

Next publications/events:

01.03.2012

16.05.2012
14.08.2012

Original:

Translations:

CONTACTS

Investors

Thierry Kenel, CFO

Publication of the annual report 2011
Press and analyst conference
Annual General Meeting, Biel
Publication of 2012 half-year results

German
English, French and lItalian

The Swatch Group Ltd, Biel/Bienne
Phone: +41 32 343 68 11

e-mail: please use our “Contact Form’

www.swatchgroup.com

Media

Béatrice Howald, Spokesperson

The Swatch Group Ltd, Biel/Bienne
Phone: +41 32 343 68 11

e-mail: please use our “Contact Form”
www.swatchgroup.com
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Consolidated Income Statement (Condensed)

2010
% %
105.6 105.4
-5.6 —5.4
100.0 6108 100.0
1.3 189 .23
Changes in inventories 1.8 . 97 . 32
Operating expenses ! -85.8 ~ —4786 -784
Depreciation, amortization and impairment charges  ~228 -34 ~36
Operating profit 1614 23.9 1436 23.5
-0.1 -06
23.8 1398 22.9
-4.9 38 .52
18.9 1080 177
Attributable to equity holders of
The Swatch Group Ltd 1269 1074 .
Attributable to non-controlling interests T 6.
Unaudited figures.
Consolidated Balance Sheet (Condensed)
31.12.2011 31122010
% CHF million %
216 23719 778
374 333
9.1 8.3
25.9 308
72.4 724
Total assets 9805 100.0 100.0
% %
82.3 82.4
6.0 57
1.7 1020 1.9
11.7 1513 176
Total equity and liabilities 9805 100.0 8614 100.0

Unaudited figures.
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Consolidated Statement of Cash Flows (Condensed)

"""""""""""""""""""""" ) 2m 2010
CHF million CHF million
o 126 1080
"""""" 598 5589
Changes in working capital and other items included
in operating cash flow -855 —64
8 2
3 1
-325 -225
705 1353
-515 ~301
P ds from sale of non-current assets 19 -1
/sale of marketable securities =36 =25
1ts in subsidiaries and associates =31 =34
....... tments of businesses and associates 2 12
—-561 —-329
-214 -213
-54 0
‘ 1 1
 non-current borrowings -8 =5
current borrowings =15 =27
44444444444444444444444444444 0 . . _5
Cash flow from financing activities —-350 —249
Net impact of foreign exchange rate differences on cash -3 —48
Change in cash and cash equivalents -209 727
“c.h‘é.li'd‘é"i"ll cash and cash equivé‘luéii'fé
—Atbeginningof year 1825 ) ) 1098
1616 -209 1825 727

Unaudited figures.
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Segment Information

....... S | S 1
(CHF million Third Group Total Third Group Total
Gross sale

Watches & Jewelry 6303 3 6312 5mw T 55w
Production 518 1497 2015 4881032 1620
Electronic Systems 8 2836 I -
Corporate and elimination 8 —1528 -1520 8 —-1060 —1052
Total 7143 0 7143 6 440 0 6 440
Net sales

Watches & Jewelry

Production

Electronic Systems

Corporate and elimination
Total

Operating profit
Watches & Jewelry

Production

Corporate and elimination i
Total 1614 23.9% 100.0% 1436 23.5% 100.0%

* restated following changes in Group structure and retroactive adjustments to segment information

Unaudited figures.

Statistical Information

"""""""""""""""" 2011 2010 )
Basic Diluted Basic Diluted
Average number of registered shares outstanding 118399729 118633515 113103548 119126412
Average number of bearer shares outstanding 30335000 30335000 30335000 30335000
'I'('éy data p‘er regiéfered share (ndin. CHF ﬁ.45) inCHF
Consolidated net income e 47 470 4.05 397
Cash flow from operating activites 261 261 5.1 500
Consolidated shareholders equity 2982 2980 26.77 2617
Dividend S 1157 1150 1.00 100
Price/earningsratio 133 133 18.6 190
Key data p‘er bearer sharé‘(nom. CHF 2.25) inCHF
Consolidated net income ) ) o 2350 2348 20.27 19.83
Cash flow from operating activites 13.05 13.04 25.55 2498
Consolidated shareholders’ equity 14911 148.98 133.83 130.85
Dividend e 5750 5757 5.00 500
Price/earningsratio 150 150 20.6 210
Share capital in CHF 125210250 125210250 125210250 125210250

" Board of Directors’ proposal

Unaudited figures.
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